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As part of our $9.6 billion, five-year capital investment plan, we're improving bus service with the Better Bus Project.
We're working in partnership with more than 50 municipalities and MassDOT to keep 1,000 buses operating, carrying about 400,000 riders each day.










    
      
        
          
Learn more about how we got started
          
          
            
          

        
      

      
        


As a first step, we met with the communities most impacted by gaps in service and schedules. In 2018, the project team held 7 regional public meetings, 15 briefings, monthly listening sessions with bus operators, and collected feedback from over 3,000 bus riders through conversations at bus stops and stations and through an online feedback form.
What we learned has shaped a series of initiatives that will transform the system. We are:
	Redesigning routes so that they go where people want to go
	Buying more buses to increase frequency
	Building bus lanes to make buses faster and more reliable
	Improving stops to be safer, more accessible, and more comfortable
	Providing riders with real-time service information
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Learn more about our research and analysis
          
          
            
          

        
      

      
        


More than 3,000 riders told us they want more frequent, more reliable service throughout the day, not just during peak service hours. Conversations with planners, operators, and drivers, and our technical analysis have confirmed that there are too many routes, too many complex routes, and too few routes with frequent, all-day service.
Learn more about our findings
Review 2018 State of the Bus System
Review 2018 Market Analysis
Review 2018 Bus Route Profiles
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Building a Better T
As part of our $9.6 billion, 5-year capital investment plan, we're renovating stations, modernizing fare collection systems, upgrading services for our buses, subways, and ferries, and improving the accessibility of the entire system.
Learn more







All Better Bus Projects
	Project	Status
	Project	Bus Network Redesign	Status	 Planning
	Project	Bus Facility Modernization	Status	 Planning
	Project	Bus Transit Priority	Status	 In progress
	Project	Bus Stop Accessibility Improvements	Status	 In progress
	Project	Bus Electrification	Status	 In progress
	Project	Bus Stop E Ink Signs	Status	 In progress
	Project	Columbus/Tremont, Phase 2	Status	 In progress
	Project	Columbus Avenue Bus Lanes, Phase 1	Status	 Complete
	Project	Skate: Mobile Dispatching for Bus Officials	Status	 Complete
	Project	Early Morning and Late Night Bus Service	Status	 Complete
	Project	Bus Route Changes (December 2019)	Status	 Complete
	Project	Bus Route Changes (September 2019)	Status	 Complete










Public Meetings and Presentations
We invite you to review the documents presented to the Fiscal Management and Control Board throughout the Better Bus Project process.
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Bus Transformation Update (January 25, 2021)
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Bus Network Redesign Update: High Priority Corridors (November 23, 2020)
Bus Network Redesign Update: Early Action Service Principles (February 24, 2020)
Bus Transformation (January 27, 2020)
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Bus Network Redesign demonstration projects update (December 9. 2019)
Better Bus Project update/on time performance plan (December 9. 2019)
Bus Network Redesign demonstration projects update (October 21, 2019)
Better Bus Project near-term changes and multi-year investment strategy (September 23, 2019)
Bus Network Redesign metrics update (September 23, 2019)
Bus Network Redesign policy and process update (July 23, 2019)
Updates on near-term changes and bus priority infrastructure (June 24, 2019)
Memo: Title VI equity analysis (May 6, 2019)
Equity analysis and key performance metrics (May 6, 2019)
Summary of deeper analysis of proposals (April 8, 2019)
Bus network redesign update (March 25, 2019)
Review of preliminary feedback (March 25, 2019)
Proposed investment strategy (February 25, 2019)
Public outreach and near-term proposals (February 4, 2019)
Work plan including the timeline release of near-term proposals (January 14, 2019)
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Review of work plan (December 10, 2018)
Bus service network overview and redesign (September 24, 2018)
Bus network strategy and service improvements (July 16, 2018)
Goals, standards, data, and outreach (June 25, 2018)
Memo: Data analytics, technical tools, outreach, and partnerships (April 4, 2018)
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Presentations at Public Meetings
	Informational posters
	Carteles informativos (Español) 











Past Events






Public Meeting | Bus Network Redesign - Fare & Service Equity Analyses (Virtual)


  
December 8, 2022, 6:00 PM
  



  
Public Meeting | Bus Network Redesign - Fare & Service Equity Analyses (Virtual)
  



  
Virtual, Boston, MA
  








Public Meeting | Bus Network Redesign (Virtual)


  
November 14, 2022, 6:00 PM
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Public Meeting | Bus Network Redesign (Virtual)


  
November 2, 2022, 6:00 PM
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Virtual, Boston, MA
  











  
View all events
  








Stay Informed
For all queries and comments related to Better Bus Project, please contact us at betterbusproject@mbta.com.
Get project news, updates, and information delivered to your inbox.
Sign up for email updates







Related Projects









Service Changes
View upcoming service changes for all modes.















Fare Transformation
The MBTA's Fare Transformation will make paying for transit easier and more convenient.
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Español (Spanish)
Português (Portuguese)
Français (French)
Tiếng Việt (Vietnamese)


        


        

汉语 (Simplified Chinese)
漢語 (Traditional Chinese)
Kreyòl Ayisyen (Haitian Creole)


        


    










Recent Bus Network Redesign Updates






Bus Network Redesign Approval and Final Report


  [image: a route 22 bus uses the Columbus Avenue bus lane]



  
May 2, 2023
  



  
Bus Network Redesign Approval and Final Report
  








Revised Bus Network Map


  [image: A rider boards a bus near the new E Ink sign at the Broadway bus stop in Everett]



  
November 8, 2022
  



  
Revised Bus Network Map
  











  
Learn more about the Bus Network Redesign
  









Recent Updates






See How Some Bus Routes Changed on December 22, 2019


  [image: Riders wait on Massachusetts Ave in Central Square, Cambridge, while a 70A bus pulls up to the stop.]



  
December 23, 2019
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Better Bus Team Evaluating Demonstration Project Ideas
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October 7, 2019
  



  
Better Bus Team Evaluating Demonstration Project Ideas
  











  
View all project updates
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  Information & Support

  Monday thru Friday: 6:30 AM - 8 PM
  Saturday thru Sunday: 8 AM - 4 PM
  
    Main: 617-222-3200
  

  
    711 for TTY callers;  VRS for ASL callers
  




  Emergency Contacts

  24 hours, 7 days a week
  
    Transit Police: 617-222-1212
  

  
    TTY: 617-222-1200
  




  Report a Railroad Crossing Gate Issue

  
    To report a problem or emergency with a railroad crossing, call 800-522-8236
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